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The Professional Program

Program Management Professional
(PgMP) Exam Preparation Course
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5 Days 310 BHD
30 Hours 341 BHD

including VAT
*Price does not include the exam fees

The PgMP® Certification is the most recognized credential in the field of program management.
The training intends to assist students to familiarize themselves with the PgMP examination
process and introduce them to program management knowledge and guide them to pass the
PgMP examination.

This training is focused on FIVE Program Management Performance Domains: Program Strategy
Alignment, Program Benefits Management, Program Stakeholder Engagement, Program
Governance and Program Lifecycle Management. The course will introduce the exam process,
structured program management knowledge and the value of getting the PgMP certification.

This course is designed for individuals who have on the job project and program management
experience regardless of whether their formal job role is project/program manager, who are not
certified PgMP, and who might or might not have received formal project/program management
training from recognized universities by the PMI.

To ensure success in this course, you should have experience with basic project/program
management concepts and have working experience with project/program management.

<> Learning objectives:
« Acquire knowledge and understand the range of program management terminologies, environment,
people, and business situation that mirror the scenarios presented in the exam based on the latest PMI
Standards.
« Understand individual baseline knowledge, comfort level, and what areas will require additional study.
« Understands the required effort to pass the PgMP® Exam.
« Assist in the PgMP® Examination Application Process.
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<> Targeted Audience:
1. Four-Year Degree (Bachelor’s, Global Equivalent, or Higher).

« Minimum 48 months of separate professional project management experience* or PMP certification.
« Minimum 48 months of separate professional program management experience.

2. All project and program management experience must have been accumulated over the last 15 con-
secutive years.

3. Project managers handling highly complex strategic projects.

4. Program managers handling strategic programs.

5. Meet the requirements of IPA’s Policy for Program Management Professional (PgMP) exam prepara-

tion course.
* Applicants are required to submit their CVs to confirm eligibility for PgIMP Examination

<> Features and Lessons:
« Introduction, Program Management Performance Domains, Program Strategy Alignment, Program
Benefits Management, Program Stakeholder Engagement, Program Governance, Program Life Cycle
Management and Program Activities.
« Effectively manage a program and implement newly learned program management skills, concepts
and methodology in current work processes to achieve better results.
« Execute and assess the Program activities.
« Explanation of tasks and enablers as detailed in the Exam Content Outline (ECO).

Certification:

Upon successful completion of Program Management Professional (PgMP) training course
(qualifying 30 PDUs), participants will have to register, appear for PgMP Exam and pass to get
the PgMP certification.

*100% Attendance is required, No PDUs will be granted for participants who fail to attend or miss
any day of the course.
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Registration

Government establishments:

Institute of Public Administration will receive the nominated candidates for registration from authorized training

specialist through the registration system (TMS) available on the website: (www.ipa.gov.bh)

Private establishments and Individuals:
Institute of Public Administration will receive the nominated candidates for registration via the form provided on the
Institute’s website (www.ipa.gov.bh)

For inquiries:
® 17383838
@& ask@ipa.gov.bh
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