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5 Days
30 Hours 

8:00 AM – 2:00 PM IPA 370 BHD 
(407 BHD including VAT)
*Price does not include the exam fees

If you are a Project Manager, Risk Manager, Functional Manager or C-suite Executive, PMI-RMP Certifica-
tion sets you apart. If you have advanced knowledge and experience in Risk Management, or if you are a 
Project Manager focused on project Risk Management, including large projects in complex environments, 
then the PMI-RMP® is an excellent choice for you. 
Validate your skills and become the Risk Specialist your organization needs.

PMI-RMP certification will enable you to:
• Identify problems before they occur. 
• Assess project risks.
• Mitigate threats.
• Maximize results and meet deadlines.
• Leverage – and even create  – opportunities.
• Save resources for your project and your organization.

Learning objectives:

• Acquire knowledge related to Risk Management terminologies, contexts and concepts on Risk Strategy 
and Planning.
• Understand individual baseline knowledge, comfort level, and what areas will require additional study. 
• Understands the required criteria to pass the PMI-RMP® Exam. 

License no. : ATP 4294

The Professional Program

Risk Management Professional (RMP®)
Exam Preparation Course

22 May 2024
23 July 2024
12 November 2024

*This course is a (preparation course) for the RMP exam.
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Features and Lessons:

This training program is focused on five domains of 

Risk Management: risk strategy and planning, risk 

identification, risk analysis, risk response, and 

monitor & close risks. The course will give an intro-

duction to the exam process, structured risk manage-

ment knowledge and the value of acquiring the 

PMI-RMP® certification. 

• Describe the fundamentals  (concepts & definitions) 

of Risk Management. 

• Expanding Risk Management Knowledge in the

latest Edition of PMBOK®. 

• Apply risk management principles as appropriate to 

portfolios, program & project management. 

• Explanation of tasks and enablers as detailed in the 

PMI-RMP® Exam Content Outline (ECO). 

Target audience:
• Employees who are experienced in project 

management and interested in developing their 

skills in the field of Risk Management.

• Introduction: risk management as good 

Practices, enterprise risk management consideration 

for portfolio, program & project risk management. 

• Contexts & key concepts of risk management, 

techniques of risk management framework. 

• Framework for risk management in portfolio, 

Program & project management, risk classification. 

• Risk management lifecycle in portfolio, program and 

project management. 

• Tools and techniques of risk management in 

Portfolio, program and project management. 

• Risk management in the context of portfolio 

Management, portfolio risk management controls. 

• Risk management in the context of program 

Management, program risk management controls. 

• Risk management in the context of project 

Management, project risk management controls. 

Topics distribution:

      Training Delivery Method:
• Full day training with breaks in between with 

Schedule and Agenda.

• Combination of lecture, class exercises, discussion, 

quizzes, video presentations and practice exams.

• Questions & Answers of real-life project risk 

management experience.

Course Requirements:

Employees who meet PMI® requirements of 

educational and project management background will 

be eligible for the PMI-RMP® credential either through:

1. Secondary degree (high school diploma, associate 

degree, or the global equivalent),

• 36 months of project risk management experience 

within the last 5 years, and

• 40 hours of project risk management education.

OR

2. Four-years degree (bachelor’s degree or the global 

equivalent),

• 24 months of project risk management experience 

within the last 5 years, and

• 30 hours of project risk management education

3. Meet the requirements of IPA’s Policy for Risk 

Management Professional (PMI-RMP®) Exam 

Preparation Workshop.



Registration:

Government establishments:

Institute of Public Administration will receive the nominated candidates for registration from 
authorized training specialist through the registration system (TMS) available on the website:
(www.ipa.gov.bh)

Private establishments and Individuals:

Institute of Public Administration will receive the nominated candidates for registration via the form 
provided on the Institute’s website (www.ipa.gov.bh)

Certification:
Upon the successful completion of Risk Management Professional (RMP-PMI) Training course, 
participants will get the “30 PDU’s Hours” Certification.

+973 1738  3838 ask@bipa.gov.bh @bipabh


