
+973 1738  3838 ask@bipa.gov.bh @bipabh

This course trains participants in how to establish and work with KPIs and offers them the opportunity to 
get certified on the ability to deploy and use KPIs in accordance with The KPI Institute’s Key Performance 
Indicators Management Framework, the main body of knowledge on the rigorous use of KPIs in business.

• Professionals interested in measuring 
performance.
• Top/middle/lower management. 
• professional Performance measurement 
experts.

• Support decision making by accessing data of 
previous and future performance.
• Access an innovative learning experience based 
on a 3-stage educational process.
• Obtain premium recognition as a Certified KPI 
Professional by completing a unique international 
learning program.
• Expand your business network by becoming a 
member of the international Certified KPI Profes-
sionals Community.
• Access rigorous tools that help you implement a 
framework for KPI Measurement by receiving 10+ 
templates used in working with KPIs.

• Differentiate between objectives, KPIs and
 initiatives.
• Understand KPI selection in different contexts.
• Apply best practice techniques to KPI selection.
• Document KPIs in a standardized template.
• Acknowledge when and how to use benchmark-
ing in target setting.
• Optimize the KPI activation and data gathering 
process.

The Professional Program

Certified KPI Professional Program

5 Days
20 Hours 

Zoom6th October 2024 Bilingual
English/Arabic

5 – 9 PM

Target audience:

Learning objectives:

Benefits:

460 BHD 
(506 BHD including VAT)
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Recommended	within	3	days	a1er	
the	core-course 
Es6mated	dura6on:	1	h 

Online	presenta,on Guidance	and	schedule 

Needs	assessment 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 
Pre-course	evalua,on	quiz 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Forum	introduc,on 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Pre-requisite	reading 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	2	h 

Expecta,ons 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Par,cipa,on	at	the	live	
session	course 
Dura6on:	4h	/day,	for	5	days 

Cer,fica,on	Exam	 
Es6mated	dura6on:	1h 

Learning	journal 

Addi,onal	reading 

Ac,on	plan 

Webinar	“KPI	Implementa,on	
Project	Plan”		

Recommended	1	week	before	
core-course 

Forum	discussions 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	2	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	4	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	1.5	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	3	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	0.5	h 

Individual	Learning	Map	
and	Exam	prepara,on	
Dura6on:	0.5h	/	day	+	0.5	prior	to	
the	exam 
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Online	presenta,on	

Learning	journal	

Addi,onal	reading	

Webinar	“Performance	
Improvement	Essen1als”		

Forum	discussions	

Recommended	within	3	weeks	a1er	
the	core-course	
Es6mated	dura6on:	2	h	

Recommended	within	3	weeks	a1er	
the	core-course	
Es6mated	dura6on:	4	h	

Recommended	within	3	weeks	a1er	
the	core-course	
Es6mated	dura6on:	1.5	h	

Recommended	within	3	weeks	a1er	
the	core-course	
Es6mated	dura6on:	3	h	

Recommended	within	3	weeks	a1er	
the	core-course	
Es6mated	dura6on:	0.5	h	

Certification:
Upon the successful completion of the program requirements , participants will be Certified KPI practitioner 
from The KPI Institute.

Delivery Process:

Registration:
Government establishments:
Institute of Public Administration will receive the nominated candidates for registration from 
authorized training specialist through the registration system (TMS) available on the website: 
(www.ipa.gov.bh)

Private establishments and Individuals:
Institute of Public Administration will receive the nominated candidates for registration via the 
form provided on the Institute’s website (www.ipa.gov.bh)


