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5 Days
20 Hours 

Zoom4th August 2024 Bilingual
English/Arabic

To be successful in the long-run, organizations need to define a mission and a vision, that can be cascaded down 
into SMART strategic and operational objectives, at all hierarchical levels. 
The course offers an algorithm on how this can be done, with a focus on creating strategies that are internally 
consistent and aligned for optimal performance. At the same time, the course offers tools for both internal and
external environment scanning, that will allow companies to build strategies that are flexible and shock-absor-
bent, adapted to a business world that is rapidly changing. Last but not least, the course focuses on how
departments can set their own strategies and action plans, that are ready-for-execution and support the overall 
corporate strategy.

• Business owners and top management
• Middle management professionals
• Consultants and academia

Target audience: Benefits:
• Obtain knowledge on a clear algorithm of the 
strategic planning process.
• Ensure excellent strategy implementation by 
accessing and using rigorous strategy planning tools  
at both corporate and department levels.
 • Get a deeper understanding of the connections
between organizational strategy and the business
environment.
• Obtain structured knowledge, that can be transferred 
into all areas of your professional life.
• Access an innovative learning experience based on
a 3 stage educational process.
• Obtain a premium recognition as a Certified Strategy 
and Business Planning Professional by completing a 
unique international learning program.

• Comprehend fundamentals of the strategic 
planning process.
• Learn to coordinate teams in order to set up to 
design strategies.
• Set clear strategic objectives, evaluate 
strategies and suggest adjustments.
• Understand key areas of a business model.

Learning objectives:

5 – 9 PM

The Professional Program

Certified Strategy and
Business Planning Professional

460 BHD 
(506 BHD including VAT)
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Recommended	within	3	days	a1er	
the	core-course 
Es6mated	dura6on:	1	h 

Online	presenta,on Guidance	and	schedule 

Needs	assessment 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 
Pre-course	evalua,on	quiz 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Forum	introduc,on 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Pre-requisite	reading 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	2	h 

Expecta,ons 
Recommended	1	week	before	
core-course 
Es6mated	dura6on:	0.5	h 

Par,cipa,on	at	the	live	
session	course 
Dura6on:	4h	/day,	for	5	days 

Cer,fica,on	Exam	 
Es6mated	dura6on:	1h 

Learning	journal 

Addi,onal	reading 

Ac,on	plan 

Webinar	“KPI	Implementa,on	
Project	Plan”		

Recommended	1	week	before	
core-course 

Forum	discussions 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	2	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	4	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	1.5	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	3	h 

Recommended	within	3	weeks	a1er	the	
core-course 
Es6mated	dura6on:	0.5	h 

Individual	Learning	Map	
and	Exam	prepara,on	
Dura6on:	0.5h	/	day	+	0.5	prior	to	
the	exam 
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Certification:
Upon the successful completion of the program requirements , participants will be Certified Strategy and 
Business Planning Professional from The KPI Institute.

Live-Online Certification Process:

Registration:
Government establishments:
Institute of Public Administration will receive the nominated candidates for registration from 
authorized training specialist through the registration system (TMS) available on the website: 
(www.ipa.gov.bh)

Private establishments and Individuals:
Institute of Public Administration will receive the nominated candidates for registration via the 
form provided on the Institute’s website (www.ipa.gov.bh)


