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“Reform and development requirements in our changing world, with all 
its opportunities and challenges, requires the possession of a clear vi-
sion to ensure a smooth development process. The Kingdom of Bahrain 
managed to address these requirements driven by our comprehensive 
national project, which was the basis on which we have developed Bah-
rain Economic Vision 2030, and its well-established principles of fairness, 
competitiveness and sustainability, to attain leadership in performance 
and accomplishments”, 

His Majesty King Hamad Bin Isa Bin Salman Al-Khalifa,
 King of Bahrain

“We are a government that makes accomplishments, overcomes chal-
lenges, and plans for the future of its people and we aspire that the gov-
ernment leadership maintains this accomplishment, achieve leadership 
in it, expedite its implementation steps, and to ensure that the citizen is 
the first beneficiary from the accomplishments of the government”, 

HRH Prince Khalifa bin Salman Al Khalifa, 
The Prime Minister,.

“The quality of achievements in various plans and programs to achieve 
the goals that the Kingdom of Bahrain seeks for its citizens should be the 
most prominent focus areas for every official and employee in all gov-
ernment agencies during the coming stage, where they should use Bah-
rain Economic Vision 2030, and the government action plan as their guide 
throughout the implementation stages,”

 HRH Prince Salman Bin Hamad Al Khalifa,
 Crown Prince, Deputy Supreme Commander and 
First Deputy Prime Minister,.
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“Some people may see it as a training pro-
gram; However, we believe that through 
its rich content and impact, we will be liv-
ing the future of Bahrain today.”
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What is the National Leadership Development 
Program?
The National Leadership Development Program is a series of leader-
ship development programs approved by the Civil Service Board of the 
Kingdom of Bahrain as a consolidated national policy and strategy for 
training in the public sector. The Program aims at building a govern-
ment system based on a management approach, which considers ev-
ery employee as a leader in his/her job level.

Pillars
Bahrain Economic Vision 2030
• A highly efficient and effective government 
• Enhancing the efficiency of human resources management in the 

public sector.

Government 2019-2022 Action Plan 
• Provide special programs to raise the performance level of execu-

tive leadership in the Civil service, and develop plans for the prepa-
ration and development of second line of leaders and employees in 
all important positions.

• Intensify the efforts in the evaluation and improvement of the qual-
ity and availability of training programs for the civil service employ-
ees.

Strategic Directions of the Institute of Public Administration
• Enhanced services aligned with the developmental aspirations
• Optimal Resource management and leadership enabling service 

provision.
• Enhanced and supportive policies for the processes of sustainable 

development.
• Culture of continuous change and innovation for development.

Goals
Developing the governmental work system and pushing forward the 
development and prosperity of the kingdom of Bahrain.
• Enhancing the capabilities and skills of leaders in the governmental 

sector to achieve the aspirations of the Kingdom of Bahrain.
• Creating a culture of change, diversity and creativity to enhance the 

performance levels in the public sector.
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Who is this program for?
• New Employees.
• Specialists, senior specialists or equivalent.
• supervisors, Head of groups or equivalent.
• Chiefs of Sections or equivalent.
• Directors or equivalent.
• undersecretaries, assistant undersecretaries or equivalent.

Certificates granted
A program completion certificate from the Institute of Public Administration

Language Used
Arabic

Time & Location
8:00 am – 2:00 pm, and the program is held at the Institute of Public Admin-
istration, unless otherwise stated.

How to join?
The Institute of Public Administration receives nomination applications 
from the training officials and authorized personnel in public sector orga-
nizations  via the TMS registration portal at BIPA website: www.bipa.gov.bh. 

Cost
The program is financially supported, and to benefit from the subsidy, a 
trainee has to:
• Complete at least 60% of all required homework and assignments of 

the program.
• Attend at least 50% of each of the program units.
• Attend at least 80% of the entire program.

In case any of the above-mentioned requirements is not satisfied, the public 
entity shall bear all the program costs.
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Program Design
The design of the National Leadership Development Program is based 
on a scientific approach, which considers the citizen as the centre of 
government action and the main beneficiary from all government ser-
vices, as all these services were created to address his/her aspirations. 
The efficacy of the government performance is measured by the level 
of citizens’ satisfaction from these services.  The citizen’s pillar has 
been supported by a group of systematic pillars that contribute to the 
development of the competencies of all employees attending the pro-
gram as follows:

اإلتصال والتواصل

القيم

المواطن

- The qualification & training methodology
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Qualification and Training Methodology
The qualification and training methodology adopted aims to build the leadership compe-
tencies of public sector employees in the Kingdom of Bahrain by providing them with the 
necessary leadership knowledge, skills and behaviours in public administration. The meth-
odology is based on seven pillars, which are customized to fit the Competency Model of the 
Civil Service Bureau, which has been designed to address 9 basic competencies as follows:

BIPA Qualification and Training Methodology
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Strategic Vision

The Institute has its own definitions for each pillar as follows:
It focuses on developing a leader with genuine values derived from the Bahraini identity; a 
leader who is driven by his/her passion for giving, visionary thinking and wisdom, positively 
inspiring, and ambitious for his future aspirations.

2. Work teams
this pillar calls for developing a motivated leader and achiever who likes to work in an effec-
tive team, and prepares a second line of leaders to succeed him/her.
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3. Customers and Partners
This pillar aims to develop a leader who has the initiative to meet customers’ and partners’ 
expectations, and to act as a true partner in positive alliances that achieve excellence in 
providing the highest levels of service and quality.

4. Organization 
This Pillar aims at preparing a leader who feels responsible for promoting a sense of be-
longing to the organization, loves his/her job, and seeks to achieve sustainability and insti-
tutional work as per a future vision and expectations to contribute to establishing a state 
based on institutions.

5. Communication
This Pillar aims at developing a leader who has advanced communication skills that posi-
tively impact his/her relationships within the organization, and the level of strategic com-
munication that helps achieve international integration in all fields.

6. Performance, Productivity, and Creativity
This Pillar encourages the development of a creative and innovative leader whose ambitions 
drive him/her to contribute to positive changes raising the efficiency of institutional perfor-
mance of the public sector in the Kingdom of Bahrain.

7. Values
The Institute of Public Administration has developed the National Leadership Development 
Program around a number of values that serve as standards for the leadership system, as 
follows:

• Citizenship
• Sustainability
• Competitiveness
• Fairness and equality
• Professionalism and responsibility
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Levels
The program has been designed to address the training needs of employees from the mo-
ment they join their organizations as new recruits in the public sector.  It keeps up with their 
development requirements until they reach the supervisory, management and upper man-
agement levels in their career path in the public sector.
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Privileges:
The National Leadership Development Program addresses the following aspects:

The contribution of the program in achieving the Sustainable 
Development Goals (SDGs):
The Institute of Public Administration has included the concept of sustainable 
development in the National Leadership Development Program at all levels through mech-
anisms to be implemented through initiatives and projects that help improve the quality of 
services rendered to the citizens.  

The program creates awareness about SDGs, which are based on three main pillars, namely 
the economic, social and environmental pillars. It advances their concepts and clarifies their 
purposes through the initiatives and projects offered to the trainees. It also shapes learning 
outcomes that help achieve these goals, and enables the participant to support work initia-
tives in the public sector, help raise KPIs of the Kingdom of Bahrain, and achieve a good level 
of competitiveness.

In Collaboration of the Insti-
tute of Public Administration 

with the United Nations Devel-
opment Program Office

(Embedding Sustainable De-
velopment Goals in training)

1 2 3

4 5

The participant gets 
training on a number of 

knowledge areas, skills and 
competencies, and links 

them to SDGs.

public sector organiza-
tions bears the cost of 
training employees in 

BIPA.

Spread the concept of 
sustainable develop-
ment and implement 
initiatives that help 

improve the KPIs of the 
Kingdom of Bahrain.

The participant applies 
his initiatives and 

contributions in the field 
of sustainable 
development.
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Synchronization of the National programme for the 
Development of government leaders at the Institute of 
Public Administration with the National plan for the Advancement of Bahraini women

The Institute of public administration (BIPA) seeks to adapt the national programme for the 
development of government leaders in line with the national plan for the advancement of 
Bahraini women, in response to the directives of the Kingdom of Bahrain to achieve Gender 
equality and the Kingdom’s  philosophy of development and progress, in order to benefit 
from both genders of the human element  and optimal employment based on the  principle 
of equal opportunities.

Alignment with the National Plan for the Advancement of Bahraini women 
(2013-2022):

The Bahraini women’s advancement comes as a top priority for the Institute by contributing 
to making it a key partner in administrative development and a dynamo  for development in 
the governmental work system by linking the National Program for the Development of Gov-
ernment Leadership with the objectives of Sustainable Development, and the Government’s 
directives to achieve Gender equality, through:

• Utilizing the outputs of initiatives and projects and reengineering processes to support the 
Bahraini competencies administratively.  
• Ensuring Bahraini female leaders have access to the appropriate training opportunities
• In addition to employing guidance methodologies (coaching) to meet the functional needs 
of Bahraini women   to ensure the sustainability of their progress and advancement to oc-
cupy leadership positions.
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Learning Mechanisms

The learning and development methodology is considered as one of the mechanisms 
that ensures diversity in learning methods through the use of tools that help achieve the  
required learning outcomes in all programs at all administrative levels. The methodology is 
built on three pillars as shown below:

1- Refining experience
• Job Rotations in different environments and tasks with different departments and work 

teams.  
• Provide on-the-job training to help acquire knowledge and skills from other individuals 

and the work environment.
• Train on problem solving through performance of assignments entrusted to individuals 

and teams.

2- Enriching learning
• Provide theoretical training based on scientific methods that address the individual’s 

needs, priorities and roles.
• Employ simulation, games and e-content and engage participants in lifelike working 

environments. 

3-  Coaching & MentoringProvide individual and group Coaching (Coach) to assist 
the participant to discover capabilities and achieve the goals. 
• Provide mentoring and advice, and share experiences through the mentor to help the 

participant make the optimal investment in managing tasks.Conduct behavioural and 
Knowledge assessments and provide feedback. 

• Build interactive and professional groups to develop and maintain effective work  
relationships.

Training Methods:

• classroom training.
• online training.
• on-the-job training.
• field training.

• game-based training. 
• self-learning.
• interactive activities. 
• Site and institutional visits.
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Measure return on 
investment in training
(at the programs level)

Assessment levels based on 
Jack Phillips Methodology

(ROI)

Knowledge assessment, 
which is applied on all 

programs.

Feedback is obtained applied 
on all programs to ensure 

measure the satisfaction of 
trainees.

Fifth level:
Financial return

Assessment is made 
using globally approved 

and scientifically 
experimented tests, 
which measure the 

trainee’s personal skills 
and work preferences.

Results of the psycho-
metric assessment are 

used in coaching sessions 
for participants in the 
Kawader and Qeyadat 

programs, where they ex-
plore their strengths and 
areas for improvement.  
They also help trainees 
understand them, and 

learn how to invest them 
for the development of 

their leadership compe-
tencies and efficiency at 

work.

Fourth level:
Measure impact

Third level:
Application

Second level:
Measure learning

First level:
Measure reactions

Psychometric 
assessment & Ability 

test
(for trainees)

Mentoring Coaching 
sessions

(for trainees)

Evaluation Mechanisms:
BIPA strongly believes in the importance of evaluation for the development of government 
performance. Therefore, the National Leadership Development Program depends on three 
mechanisms to ensure achievement of the desired objectives of the programs and develop-
ment of programs that address the real needs in the public sector, as follows:
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Program
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It is time to make the most important decision in your 
career; to be a different leader...
Focus on your next goal and take steady steps to achieve it.
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A conscious government 
culture
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This program is the foundation block for new employees who are aware about their role in 
the public sector from the perspective of leadership and management values as of the first 
day of their employment. The program qualifies new employees to create a leading per-
sonality that is capable of creating an effective work environment, where the citizen is best 
served through efficient and professional interactions.

Targeted Category:
New employees in the public sector

Program Duration:
4 training days, covering 40 learning hours

Graduation Requirements:
Attend no less than 80% of the entire classroom training sessions.
Score at least 60% in the evaluation tests.

Nomination Requirements:
 one-year experience or less in the public sector.

Program Contents:
The program covers the following key topics:

1- Leadership Thinking and Government Work system:
This subject aims to motivate the participants to explore their leadership tendencies, learn 
from leaders’ experiences about the administrative values and leadership thinking, and in-
troduce them to their functional responsibilities, through enabling the participants with the 
fundamental rules and principles related to their rights, commitments and duties towards 
their organizations, as well as the policies adopted by the public sector.  In addition, it en-
hances the participants understanding of their role and how it impacts the government work 
ecosystem, which raises awareness of the challenges surrounding the work environment 
and how to make the best use of the available opportunities to create change.

Program for New employees in the public sector
 “Tasees”
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2- Professional Engagement
This subject seeks to provide the participants with the fundamental skills to cope in their 
work environment in order to perform their professional duties, learn the protocol of dealing 
with customers and partners, to achieve a high level of communication, as well as strength-
ening their role and responsibility in maintaining the organization’s identity and reputation.

3- Civil Service Rules and Regulations
This subject enables the participants to learn about the employee’s rights and obligations, 
the organization’s rules and regulations to be observed by them, and their professional con-
duct with their peers at the workplace in a manner that serves the public interest, in order 
to facilitate their participation in the public sector work system. In addition, it educates the 
participants on the most important terms used in the public sector, and provides them with 
the necessary guidelines on the recruitment cycle, which is divided into pre-recruitment, 
recruitment, and commencement of work through the end of service. The participants will 
also be provided with the necessary knowledge on employment rights such as the wages, 
, vacations, , incentives, grievances and promotions, in addition to the right to get training 
in accordance with the rules and regulations established by the Civil Service Law and its 
implementing regulations.

4- Performance Management
This subject aims to introduce the participants to the evaluation mechanisms adopted by 
the Civil Service Bureau, as represented by the performance management system “Adaa”, 
which contributed in improving work in the public sector and raising the level of perfor-
mance and quality of production. The system links the employee’s performance with the 
incentives and, promotions, accountability and training plans, and system on one hand, and 
links the employee’s personal goals with the organization’s strategic goals on the other.  In 
addition, it promotes constructive communication in the evaluation process, and encourag-
es continuous learning and development, which would increase job satisfaction and raise 
productivity.

5- Social Insurance Organization Law
This subject develops the participant’s culture at the beginning of their career on the re-
tirement benefits and rights, which helps them draw their career path from the moment 
they are recruited in the public sector. The participants will also be introduced to the terms 
related to the retirement scheme and all the guaranteed retirement rights by the Kingdom 
of Bahrain for employees in the public sector. In addition, they will be educated on the cas-
es of eligibility for pension, retirement rewards and means of calculating pension, based 
on length of service. Employees are also educated on retirement benefits granted by the 
General Organization for Social Insurance to the public sector employees such as the law of 
hypothetical and previous service calculation, loan benefits, pension replacement, and cases 
of work injuries.
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6- Occupational Health and Safety
This subject enhances the participant’s understanding of occupational health and safety 
concept through providing them with the work environment related guidelines, ensuring 
their health and safety through identifying the regulations, standards and legislation on oc-
cupational health and safety, means of protection and evaluation of risks related to the work 
environment.

The Program Framework:

The knowledge assessment process:

A final online test (based on multiple-choice)
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 Distinguished performance
and ambition
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The program works on developing the participant’s leadership personality, through assess-
ing them in evolving in a way that reflects positively on their organization’s progress and 
ability to achieve organizational performance excellence. It also aims to refine the partic-
ipant’s knowledge and leadership skills to strengthen their role to work in a team spirit, 
providing the best service to the citizen within a frame that is governed by genuine national 
values.

Targeted Category:
Specialists, senior specialists equivalents. equivalent.

Program Duration:
9 training days (+ 2 days training events), covering 80 training hours

Graduation requirements:
Attend no less than 80% of the entire classroom training sessions.
Pass all assessments based on homework, assignments and tests as required under each 
unit, scoring at least 60% in each assessment.
Score at least 60% in the total result of all assessments at the end of the program.

Nomination Requirements:
A minimum of one year of work experience in the public sector.

Program Contents:
The program consists of the following units:

1- Leadership
This unit is designed to provide the participant with a set of concepts and theories in the 
field of leadership and self-understanding, in addition to a number of essential tools that 
enables them to prepare their leadership personality and determine vision and direction. 
The participant will also learn a set of leadership practices in the public sector and the main 
methods of achieving organizational success, which must be displayed by the leader at the 
beginning of his/her growth.

Building young leaderships program “Benaa”
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2- Team Work
This unit provides the participant with a set of concepts and theories in the field of team 
work, in addition to a number of tools that enables them to discover their powers and abili-
ties to invest in the roles assigned to them. The participants will also exercise the skills re-
lated to communication with other team members, which enables them to take the initiative 
lead and participate in decision-making.

3- Customers and Partners
This unit aims to providing the participants with concepts and theories in the field of cus-
tomer’s and partners’ service, in addition to a number of tools that enables them to learn 
their effective role in providing excellent services that achieves the strategic goals of the 
organization, through proper understanding of the different personalities of customers and 
partners. The participant will also practice some of the negotiation and persuasion skills to 
upgrade the level of provided services.

4- The Organization
This unit is designed to provide the participant with the concepts and theories in the field of 
organizational work ecosystem, to understand their role in achieving its strategic objectives, 
and the sustainable development goals and targets. This in turn helps promote a sense of 
belonging and organization loyalty. The participants will also be able to master some plan-
ning skills through using planning tools and methods.

5- Performance, Productivity and Creativity
This unit is designed to provide the participants with the concepts and theories in the field of 
creative thinking, which enables them to present innovative suggestions and solutions that 
contribute to the decision-making process. The participants will also acquire thinking skills 
to solve administrative problems.

6- Communication
This unit provides the participants with the basics of presentations, to enhance their com-
munication skills, as well as learning the importance of influence and persuasion skills for 
leaders. In addition, it provides the participants with the basic skills of writing memos and 
official letters which contributes in enhancing their communication skills and its role in 
achieving an excellent performance level.
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The Program Framework:

The knowledge assessment process:

• Final test (actual case studies)
• Individual Development Plan (IDP)
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 Leadership development
and quality achievements
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The program seeks to develop a leading person who is capable to manage himself/herself 
effectively and draw his/her own personal objectives according to the strategic goals of the 
organization, using communication skills to work in a team that improves the quality of ser-
vices in the public sector.

Targeted Category:
supervisors, Heads of groups or equivalents.

Program Duration:
15 training days, covering 210 learning hours.

Graduation Requirements:
Attend no less than 80% of the entire classroom training sessions.
Pass all assessments based on homework, assignments and tests as required under each 
unit, scoring at least 60% in each assessment.
Score at least 60% in the total result of all assessments at the end of the program.

Nomination Requirements:
 program’s admission form is to be filled as Pre-an initial requirement to register in the 
program.

Program Contents:
The program consists of the following units:

1- Leadership
This unit aims to enable the participants to discover their leadership abilities and personal 
traits that enables them to lead. In addition, of providing the tools that helps them sharp-
en their leadership skills, effective self-management and push them toward accomplishing 
their objectives, in accordance with the aspirations of the organization.

Preparing Young Leaders’ program “Takween”
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2- Team Work
This unit provides the participants with the skills that enables them to achieve accomplish-
ments and solve administrative problems at the level of the team.  In addition to, empower-
ing them with the essential project management skills.

3- Customers and Partners
This unit aims to enhance the principle of initiative in the participants through learning more 
about their role as leaders in building a distinguished experience with customers and part-
ners, in addition to equipping them with the necessary skills to provide services and knowl-
edge about the quality systems to achieve customer’s and partners’ satisfaction.

4- The Organization
This unit is designed to enable the participant to align their personal goals with the strategic 
goals of the organization, in addition to recognizing the changing conditions at the organiza-
tion that impact its strategic objectives, key performance indicators and work environment.

5- Performance, Productivity and Creativity
This unit develops the participant’s leadership abilities to achieve excellence in performance 
by providing them with the mechanisms to make initiatives and link them to the sustainable 
development goals and objectives.

6- Communication
This unit is designed to provide the participants with skills that enables them to present ini-
tiatives, which enhances their leadership abilities.  In addition, it enables the participants to 
develop administrative reports that helps raise the level of management at work.

The Program Framework:
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The knowledge Assessment Process:

Unit Assessment
Leader Exercise
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Creative Government 
Performance
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The program aims at developing a creative leader who has the ability to participate in the 
introduction of strategies by enhancing his/her abilities for strategic thinking and managing 
initiatives to create a culture of continuous improvement and positive change to achieve the 
goals of his/her department within the institutional system.

Targeted Category:
 the equivalents. of Sections or Equivalent.

Program duration:
29 training days, covering 270 learning hours.

Graduation Requirements:
1. Attend no less than 80% of the entire classroom training sessions.
2. Pass all assessments based on homework, assignments and tests as required under 

each unit, scoring at least 60% in each assessment.
3. Score at least 60% in the total result of all assessments at the end of the program.

Nomination Requirements:
1.  program’s admission form is to be filled as Pre-an initial requirement to register in the 

program.
2. Successfully pass the admission interview.

Program Contents:
The program is consistent of the following units:

1- Leadership
This unit is designed to provide the participants with a set of methodologies and modules of 
leadership for middle management category, represented in leadership and change man-
agement practices along with advanced fundamentals in strategic planning. In addition, to 
providing the participants with leadership tools that enables them to develop a creative 
leader capable of achieving the goals of his/her department. The participants will also be 
able to assess their leadership style with their team at the work environment and conclude 
the required change management that suits the nature of event encountered at work.

Preparing New Leaderships Program “Kawader”
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2- Team Work
This unit provides the participant with a set of advanced knowledge in the field of team work, 
which enables them to promote the concept of effective leadership within the team, work 
on building their teams and develop their abilities to achieve the department’s objectives. 
In addition, it provides the participants with the advanced skills in managing project teams 
through a number of tools that build the team capabilities and evaluate its performance. The 
participants will also acquire delegation skills that contributes in building a second line of 
leadership, enhances the team performance and achieves the strategic goals of the organi-
zation.

3- Customers and Partners
This unit is designed to provide the participants with a set of advanced methodologies and 
practices in the field of dealing with customers and partners, which enables them to excel 
and innovate in the management of services to the citizens, and attract partners from within 
and outside the organization. In addition, it provides them with the advanced skills through 
a number of tools to prepare a study on one of the processes in their organization, and to 
monitor the proposals and recommendations to improve the service quality and achieve 
excellence. The participant will also be able to expand in-house partnerships to reach sus-
tainable development.

4- The organization
This unit provides the participant with a set of methodologies and strategies that improves 
their ability to develop strategies and manage initiatives at the organizational level.  In ad-
dition, it provides them with the advanced skills in developing the strategic goals of their 
organization to align with the work ecosystem in the public sector.  As well as enabling them 
to be able to work according to the policies and legislations suitable to the nature of work at 
their organization.

5- Performance, productivity and creativity
This unit is designed to provide the participant with a set of controls and systems that en-
able them to employ creativity and increase productivity at work.  In addition, it provides 
them with a number of skills that enables them to assess the level of organizational per-
formance and creativity, and decide how it is aligned with the work ecosystem in the public 
sector.  the participants will also be able to improve the performance of their team at work 
in accordance with the controls and drivers in the public sector.

6- Communication
This unit aims to develop the participant’s ability to achieve maximum effectiveness in com-
munication with the key departments at the organization.  In addition, it provides them with 
a range of advanced skills in mentoring, which enables them to organize personal counsel-
ling sessions to develop human cadres, develop their talents and achieve the organization’s 
aspirations.
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The knowledge Assessment Process:

Unit Assessment
Leadership Exercise
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Communication/Dealing with mass media
Communication
Total number of assignments

Conduct coaching sessions for 
3 employees
Classroom activity
Personal Guidance.
Dealing with the media.

Total number of assignments 3 + 100 work days

The Program framework:



38

 Competitive Strategic
Thinking
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This program targets cadres who are assigned by a decreed from the cabinet of Ministers, 
where it seeks to develop a strategic leader with the ability to make policies and achieve 
outstanding performance in the various fields that drive sustainable development in the 
Kingdom of Bahrain, through optimal investment in the competent human cadres. 

Targeted Category:
equivalent Directors or equivalent.

Program duration:
28 training days, covering 270 learning hours.

Graduation Requirements:
Attend no less than 80% of the entire classroom training sessions.
Pass all assessments based on homework, assignments and tests as required under each 
unit, scoring at least 60% in each assessment.
Score at least 60% in the total result of all assessments at the end of the program.

Nomination Requirements:
 program’s admission form is to be filled as Pre-an initial requirement to register in the 
program.
Issuance of a decree  to appoint the candidate as a director or an equivalent position by the 
government entity or the Civil Service Bureau.

Program contents:
The program consists of the following units:
1- Leadership
This unit is designed to provide the participants with a set of advanced methodologies in 
strategic and international leadership and the risks facing the public sector, to enable them 
to lead according to the strategic visions and aspirations. In addition, it strengthens their role 
as a consultant through implementation of consultative actions aiming to developing work 
in the public sector, through providing guidance and advice to the decision makers.

Preparing an Executive Leadership Program “Qeyadat”
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2- Team Work
This unit provides the participant with advanced methodologies in team building through the 
optimal investment in human resources and development of future capabilities to achieve 
the objectives of the organizational work. In addition to, providing them with success pol-
icies to keep pace with the organization aspirations in the public system. The participants 
will also acquire the skills to oversee operational processes of local teams, and some of the 
fundamental skills in overseeing international teams.

3- Customers and Partners
This unit aims to providing the participants with a set of advanced methodologies in dealing 
with customers and partners through developing their abilities to assess the services that 
meets the citizen’s expectations, and ensure to attract and build partnerships between the 
public or private organizations. It will also enable the participant to acquire advanced skills 
in monitoring organizational services, and, in turn, enhance the performance indicators of 
the organization.

4- The Organization
This unit is designed to provide the participants with a set of advanced methodologies in 
the field of the organization, which reflect in making change and developing organizational 
strategies in line with the public sector system. In addition, it strengthens the role of public 
sector institutions in the development of Bahrain’s economy and achieving the goals and 
objectives of sustainable development. The participants will be able to apply systematic 
mechanisms to prepare a study on policy making in the public sector.

5- Performance, Productivity and Creativity
This unit provides the participants with a set of advanced knowledge in the field of perfor-
mance, productivity, and creativity, which enable them to enhance the performance indi-
cators within their organization, and thus achieve a high level of competitiveness between 
the various organizations in the public sector. In addition, it provides them with the tools to 
establish performance indicators to monitor the organization’s performance among local 
and global organizations.

6- Communication
This unit aims to achieve harmony within the public and private sector organizations, and 
provide the participant with a range of advanced skills in counselling, which enables them 
to organize joint counselling sessions to improve the efficiency of human resources and 
achieve the aspirations of the organization. It also aims at providing the participant with 
advanced skills in dialogue and interaction with various means of communication.
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The knowledge assessment process:

Unit Assessment
Leadership Exercise

10
0-

da
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an

Team Work Submit a study and a final 
presentation on developing 
policies in the public sector 
(groups)

Customers and partners
Organization
Performance, productivity and creativity
Communication:
Joint mentoring
International protocol
Memorandums of understanding for the 
executive level

Organize three joint coach-
ing sessions for three of his/
her employees
Classroom activity

Total number of assignments 3 + 100 work days

The Program Framework:
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Statistics
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In the age of challenges, we race with time and 
achieve results because we and you know nothing 
that is impossible in our way to achieve our 
development goals.
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12% of total graduates from the 
National Leadership Development 
Program have been promoted to 

higher positions.

55.5% of the total public sector 
employees have been trained.

8% of the graduates of Takween 
Program have been promoted 

to the level of Chief.

30% of the total chief of sections 
from various government entities 

have been trained.

8% of the graduates of Qeyadat 
Program have been promoted to the 

position of Undersecretary or Assistant 
Undersecretary.

14% of the graduates of Kawader 
programs have been promoted to 

managerial positions.

Statistics:
Statistics on the National Leadership Development Program as of September 2018 indicate 
the following:
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356 projects and initiatives 
have been submitted to develop 
governmental work in the King-

dom of Bahrain.

Number of Offerings:

: 16 batches, 1,465 new employees.

: 8 batches, 457 specialists equivalents.

: 6 batches, 141, senior specialists, Heads of Groups or equivalent.

: 12 batches, 240 Chiefs of Sections.

: 18 batches, 353 equivalents. Directors or equivalent.

43% of the new employees who 
joined the public sector in 2016 and 

2017 have been trained.

Tasees

Benaa

Takween

Kawader

Qeyadat




