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Good leadership has a direct financial impact on your organization, company, or team. Effective 
leaders project charisma and produce better outcomes, as they outperform their peers. Any good 
leader must build a ‘Leadership Zone’ or improve its performance, if one already exists in the 
company. Leaders choose the rules of the game, when leading tasks and projects, and are aware 
of all the challenges and issues involved.  They ignite trust between members and clarify each 
person’s role in the process, involving them so that they become a source of ideas and innovations.

Effective Leadership Characteristics

• Develop an innovation strategy and policy. 
• Encourage initiative and a willingness to take responsibility.
• Identify, in conjunction with other people, the leaders in your company.
• Build your leadership zone, or make it perform even more effectively if it already exists in your 
company. 
• Choose the rules of the game that seem to you to be the most appropriate for your context, 
challenges and issues. 
• Guarantee trust between members and from the employees in the leadership zone.

• Explaining them what is at stake, and their role in the process; 
• Involve them so that they become a real source of ideas and innovations;
• Support them to help them to ‘succeed in helping their staff to succeed‘; 
• Making sure that you too are part of the virtuous circle of ‘succeeding in helping others to 
succeed’

This program will enable you to:

Involving your managers and project managers in the leadership process by: 

1. Leadership Best Practice
2. Establishing leadership in the best way
3. Securing managerial support for leadership
4. Personal impact and charisma in leaders
5. 5 levers for producing great leaders

Topics covered under this program are:

Course Languge: English hours 8Training Hours:


